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CULTURE:

The and
we come 1o expect from
one another.




CULTURE:

An
infentionally designed to
optimize
achievement.
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CULTURE
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CULTURE EATS
STRATEGY FOR
BREAKFAST
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Proven Data

Forbes, 2016

Citing mountains of research...

...just about any measure that improves the life
and satisfaction of an employee will in turn
improve their performance at work and buoy the
organization as a whole.

b BETTERCULTURE | A NEW WAY TO BUILD INCLUSION




= eafts strategy for breakfast”
CULTURE owns
But...who owns ?
Two Answers:

1 -We do!
2 - Your (wait...you have one, right?)
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STORY




QLI & 5-time #1 Best Place to Work

BETTERCULTURE | betterculture.com




1987 - 2010 2011 - Present 2020 - Present

QLIS » setler
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Making the World a Better
Place 1o Work.



My Preseniation Today
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CULTURE @
GROWTH Q
@ STANDARDS
DECISIONS @
@ CONFLICT
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Seven Principles
of Leadership®

1. Leaders maintain a never-ending focus on mission, culture, and the
pursuit of excellence.

2. Leaders create an environment where staff feel proud of their
company - and know that their company is proud of them.,

3. Leaders work hard 1o help staff be successful at work and in life.
4. Leaders protect the right of good staff to work with good staff.

5. Leaders encourage and promote open discussion and analysis as a
predicate fo decision making.

6. Leaders deal effectively with conflict.

/. Leaders encourage others to enjoy their work.



CULTURE



Leaders maintain a never-
ending focus on
, and the pursuit of



Can you spot the
BIG DOG?

v Retention Risk v Performance Standards
v Pride
v Conflict

v Direct Supervision
v Compensation

v Feeling Appreciated
) \)

v Employee Input v Work Environment

v Team Chemistry v Talent Management
v C-Suite View v Growth & Advancement
MINDSET

SURVEY

A CULTURAL DIAGNOSIS







Principle 2:

proud of their
compdany
company is proud of them






Leaders work hard to help staff
be successful at and in






Principle 4:

protect the right
good with good
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DECISIONS




Leaders encourage and
promote discussion and
analysis as a predicate 1o



CONFLICT




Leaders deal effectively with
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To improve 1s to change; to
perfect 1s to change often.

& quotefancy



FUN ©



Leaders encourage others to
their work.
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§ Life does not cease to be funny when

people die any more than it ceasesto "
_, be serious when people laugh.




THE SEVEN PRINCIPLES

CULTURE
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BeiterCulture’s
On-Demand
MindSet
Leadership
Program

Principle 1: Mission, Culture
& Excellence

Video 1: Welcome to the Program

Video 2: Leadership: It’s Not Easy

Video 3: Parenting and Coaching

Video 4: Introduction to Leadership Principle 1
Video 5: Mission-Driven Leaders

Video 6: Culture

Video 7: Envision the Culture

Video 8: Excellence

Video 9: Satisfied Customers - NOT Enough
Video 10: Internal Customer Service

Video 11: Recruitment & Selection

Principle 2: Pride

Video 12:
Video 13:
Video 14:
Video 15:
Video 16:
Video 17:
Video 18:
Video 19:
Video 20:
Video 21:

Introduction to Leadership Principle 2
Cosmos & Locals

Do You Know Your History?

Fishing for Compliments

Celebrate Success

Training Staff to Market

Recognition: A Couple Techniques

Be a PR Agent

Second-Hand Compliments
Appreciation: Get Creative

Principle 3: Growth

Video 22:
Video 23:
Video 24:
Video 25:
Video 26:
Video 27:
Video 28:
Video 29:
Video 30:
Video 31:

Introduction to Leadership Principle 3
It's Not About You

The Magic Feedback Ratio

Openness to New Learning

Success: The Simple Solution

Think Up Two

The Value of Mentoring

Linkage

The Single Best Piece of Advice

SEA of Possibilities

Principle 4: High Standards

Video 32:
Video 33:
Video 34:
Video 35:
Video 36:
Video 37:
Video 38:

b BETTERCULTURE | USING ON-DEMAND LEADERSHIP TRAINING

Introduction to Leadership Principle 4
Go Fix It

DNA of Employee Error

Holding Performance Conferences
What are You: Uncaring or Stupid?
What's Wrong with this Picture?
Goodbye to Option B

Principle 5: Decisions

Video 39: Introduction to Leadership Principle 5
Video 40: Listen Up!

Video 41: Why Do You Ask?

Video 42: The 360 Rule

Video 43: What/How/Who: Sit Back Down!
Video 44: Plan It Backwards

Video 45: Invert the Question

Video 46: Argue the Other Side

Principle 6: Conflict

Video 47: Introduction to Leadership Principle 6
Video 48: Stupid Idea - Let's Have Lunch

Video 49: You Can Always Ratchet Up Tomorrow
Video 50: Learn to Apologize

Video 51: Unspeakables

Principle 7: Fun

Video 52: Introduction to Leadership Principle 7
Video 53: Empower Your Fun People

Video 54: Sad: No Laughing Matter!

Video 55: Why Not Have Some Fun?

wetter
culture



Get a Free*
License
(5749 value)

* Must take a phone call with BetterCulture to
discuss your experience with the program.

Email us at info@betterculture.com




20 TENETS OF CULTURE

Better your self, your team, and your culture.



20 TENETS
SELF-ASSESSMENT




1 -10 Scale



20 TENETS OF CULTURE

#1: Coachable

There are three levels of being coachable. Do you:

a) Resist
b) Accept, or
c) Seek feedback?

Rate yourself on a 1-10 scale. 1 = “I'm the worst” & 10 = “I’'m the best”



20 TENETS OF CULTURE

#2: Helpful

Are you assertively helpful? Levels:

* Reluctant
 Willing if asked
e Jumprightin

Rate yourself on a 1-10 scale. 1 = “I'm the worst” & 10 = “I’'m the best”



20 TENETS OF CULTURE

#3: Assume Positive Intent

Do you give the benefit of the doubt to your colleagues when
they make a mistake or do something that negatively impacts
you?

Rate yourself on a 1-10 scale. 1 = “I'm the worst” & 10 = “I’'m the best”



20 TENETS OF CULTURE

#4: Friendly Friction

Do you welcome intellectual conflict?

Do you ensure disagreement doesn’t lead to personal conflict?

Rate yourself on a 1-10 scale. 1 = “I'm the worst” & 10 = “I’'m the best”



20 TENETS OF CULTURE

#5: Welcoming

Are you warm, personable, and genuine?
Do you promptly get to know new team members on a personal level?

Do you exclude people or operate in exclusive clubs or cliques?

Rate yourself on a 1-10 scale. 1 = “I'm the worst” & 10 = “I’'m the best”



20 TENETS OF CULTURE

#6: Upbeat

Are you positive and hopeful
when interacting with others?

Rate yourself on a 1-10 scale. 1 = “I'm the worst” & 10 = “I’'m the best”



20 TENETS OF CULTURE

#7: Forgiving

Are you forgiving?
Or...

Do you hold grudges?

Rate yourself on a 1-10 scale. 1 = “I'm the worst” & 10 = “I’'m the best”



20 TENETS OF CULTURE

#8: Saying Thanks

How often and effectively to you express appreciation?
Levels:

Rarely € vs = Constantly
Blandly < vs 2 Meaningfully

Rate yourself on a 1-10 scale. 1 = “I'm the worst” & 10 = “I’'m the best”



20 TENETS OF CULTURE

#9: Brag-em-up!

Are you a “PR agent” for coworkers?

Rate yourself on a 1-10 scale. 1 = “I'm the worst” & 10 = “I’'m the best”



20 TENETS OF CULTURE

#10: Gather & Sow

Do you frequently deliver second-hand compliments?
Are you aware? Are you “fishing” effectively?

Do you deliver effectively? (always attributing to a 3™ party)

Rate yourself on a 1-10 scale. 1 = “I'm the worst” & 10 = “I’'m the best”



Select 1
Commit
Share



#1: Coachable #6: Upbeat

#2: Helpful #7: Forgiving
#3: Assume Positive #8: Saying Thanks
Intent #9: Brag-em-up!

#4: Friendly Friction #10: Gather & Sow
#5: Welcoming



20 Tenets: Self-Assessment + Coaching

Your Personal BetterCulture Report Ruby Harris

Sample Company
Fall 2021

Print Report

Your Scores Should we mark the low-scored tenets in red here as well?

Here is an overview of how you scored yourself for each BetterCulture Culture Tenet.
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Helpful L] Gossipmonger L | 2
Friends S I A A Friendly Friction G Y Y S Y S A |
Kind | Com—— — Restraint S — — — —
Coachable S Y S Y A S All Aboard S N I N N
Forgiving G Y ) Assume Intent I T 1T T T T
Upbeat S I A A — Own It & Fix It S R I A AN A B
Welcoming .| Standing Up [ N I A AN A B E—
Thankfulness e S B S B — Tolerance o — — — —
Brag-‘em-up! S Y I Y A B Unspeakables S I I N N B
Gather & Sow N E N Laughing Matter T T T T T




Become a 20
Tenets Pilot
Site. (500/0
discount)

Email us at info@betterculture.com



+1-14(=]
culture

www.BetterCulture.com
Brett.Hoogeveen@GoMindSet.com
(402) 980-3344

Thanks for joining!

Brett Hoogeveen, Co-Founder



Upcoming content

* Maynard Cooper Webinar
* November 2nd

== e 10am CST
COMPLIANCE WEBINAR SERIES ° Fiduciary Responsibilities for Health
2021 | | & Welfare Plan Sponsors (and
—me— m Discussion of OSHA Vaccine
I Guidance)

 Register Here



https://cc.readytalk.com/registration/#/?meeting=dw3ydspkuwxj&campaign=8cil6mq8r4ve

Giveaway Winner




