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Citing mountains of research…

…just about any measure that improves the life 
and satisfaction of an employee will in turn 
improve their performance at work and buoy the 
organization as a whole.

Forbes, 2016

BETTERCULTURE | A NEW WAY TO BUILD INCLUSION
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1987 - 2010 2011 - Present 2020 - Present

• Largest center of its kind in US

• Turnover 1/3 the industry average

• Off-the-charts customer satisfaction

• 5-times recognized as #1 Best Place 
to Work in its region

• Help companies recruit, build, 
motivate, and retain talent

• Endorsed by Greater Omaha 
Chamber & HRAM

• Done work locally, regionally, and 
as far as Rome, Italy

• On a mission to make the world a 
better place to work

• Create and deliver effective 
products and tools to Chief Culture 
Officers

• Package our proven content into a 
repeatable process





❑ The value of culture

❑ Share 7 simple leadership concepts proven to produce exceptionally 
healthy cultures

❑ Share and assess 20 Tenets of Culture that everyone can use to improve 
themselves, their team, and their organization
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Q25: My company effectively addresses poor staff performance.
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Principle 2: Pride 
Video 12: Introduction to Leadership Principle 2
Video 13: Cosmos & Locals
Video 14: Do You Know Your History?
Video 15: Fishing for Compliments
Video 16: Celebrate Success
Video 17: Training Staff to Market
Video 18: Recognition: A Couple Techniques
Video 19: Be a PR Agent
Video 20: Second-Hand Compliments
Video 21: Appreciation: Get Creative

Principle 3: Growth 
Video 22: Introduction to Leadership Principle 3
Video 23: It's Not About You
Video 24: The Magic Feedback Ratio
Video 25: Openness to New Learning
Video 26: Success: The Simple Solution
Video 27: Think Up Two
Video 28: The Value of Mentoring
Video 29: Linkage
Video 30: The Single Best Piece of Advice
Video 31: SEA of Possibilities

Principle 4: High Standards 
Video 32: Introduction to Leadership Principle 4
Video 33: Go Fix It
Video 34: DNA of Employee Error
Video 35: Holding Performance Conferences 
Video 36: What are You: Uncaring or Stupid?
Video 37: What's Wrong with this Picture?
Video 38: Goodbye to Option B

Principle 5: Decisions
Video 39: Introduction to Leadership Principle 5
Video 40: Listen Up!
Video 41: Why Do You Ask?
Video 42: The 360 Rule
Video 43: What/How/Who: Sit Back Down!
Video 44: Plan It Backwards
Video 45: Invert the Question
Video 46: Argue the Other Side

Principle 6: Conflict 
Video 47: Introduction to Leadership Principle 6
Video 48: Stupid Idea - Let's Have Lunch
Video 49: You Can Always Ratchet Up Tomorrow
Video 50: Learn to Apologize
Video 51: Unspeakables

Principle 7: Fun 
Video 52: Introduction to Leadership Principle 7
Video 53: Empower Your Fun People
Video 54: Sad: No Laughing Matter!
Video 55: Why Not Have Some Fun?

BETTERCULTURE | USING ON-DEMAND LEADERSHIP TRAINING

Principle 1: Mission, Culture 
& Excellence

Video 1: Welcome to the Program
Video 2: Leadership: It’s Not Easy
Video 3: Parenting and Coaching
Video 4: Introduction to Leadership Principle 1
Video 5: Mission-Driven Leaders
Video 6: Culture
Video 7: Envision the Culture
Video 8: Excellence
Video 9: Satisfied Customers - NOT Enough
Video 10: Internal Customer Service
Video 11: Recruitment & Selection



* Must take a phone call with BetterCulture to 
discuss your experience with the program.

Email us at info@betterculture.com
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Better your self, your team, and your culture.







#1: Coachable

There are three levels of being coachable.  Do you:

a) Resist
b) Accept, or

c) Seek feedback?

Rate yourself on a 1-10 scale.  1 = “I’m the worst” & 10 = “I’m the best”



#2: Helpful

Are you assertively helpful?  Levels:

• Reluctant
• Willing if asked
• Jump right in

Rate yourself on a 1-10 scale.  1 = “I’m the worst” & 10 = “I’m the best”



#3: Assume Positive Intent

Do you give the benefit of the doubt to your colleagues when 
they make a mistake or do something that negatively impacts 

you?

Rate yourself on a 1-10 scale.  1 = “I’m the worst” & 10 = “I’m the best”



#4: Friendly Friction

Do you welcome intellectual conflict?

Do you ensure disagreement doesn’t lead to personal conflict?

Rate yourself on a 1-10 scale.  1 = “I’m the worst” & 10 = “I’m the best”



#5: Welcoming

Are you warm, personable, and genuine?

Do you promptly get to know new team members on a personal level?

Do you exclude people or operate in exclusive clubs or cliques?

Rate yourself on a 1-10 scale.  1 = “I’m the worst” & 10 = “I’m the best”



#6: Upbeat

Are you positive and hopeful
when interacting with others?

Rate yourself on a 1-10 scale.  1 = “I’m the worst” & 10 = “I’m the best”



#7: Forgiving

Are you forgiving?

Or…

Do you hold grudges?

Rate yourself on a 1-10 scale.  1 = “I’m the worst” & 10 = “I’m the best”



#8: Saying Thanks

How often and effectively to you express appreciation?
Levels:

Rarely   vs → Constantly
Blandly   vs → Meaningfully

Rate yourself on a 1-10 scale.  1 = “I’m the worst” & 10 = “I’m the best”



#9: Brag-em-up!

Are you a “PR agent” for coworkers?

Rate yourself on a 1-10 scale.  1 = “I’m the worst” & 10 = “I’m the best”



#10: Gather & Sow

Do you frequently deliver second-hand compliments?

Are you aware?  Are you “fishing” effectively?

Do you deliver effectively? (always attributing to a 3rd party)

Rate yourself on a 1-10 scale.  1 = “I’m the worst” & 10 = “I’m the best”





#1: Coachable
#2: Helpful
#3: Assume Positive 
Intent
#4: Friendly Friction
#5: Welcoming

#6: Upbeat
#7: Forgiving
#8: Saying Thanks
#9: Brag-em-up!
#10: Gather & Sow





Email us at info@betterculture.com
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Brett Hoogeveen, Co-Founder

www.BetterCulture.com
Brett.Hoogeveen@GoMindSet.com
(402) 980-3344



Upcoming content

• Maynard Cooper Webinar
• November 2nd

• 10am CST

• Fiduciary Responsibilities for Health 
& Welfare Plan Sponsors (and 
Discussion of OSHA Vaccine 
Guidance)

• Register Here

https://cc.readytalk.com/registration/#/?meeting=dw3ydspkuwxj&campaign=8cil6mq8r4ve


Giveaway Winner


